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Etpurtmert o[ Gtuation
REGION II _ CAGAYAN VALLEY

SCHOOLS DIVISION OF TUGUEGARAO CITY
May 19,2O2l

DTVISIOI UEUORA.ISDI'U
ro. l00 , s.2a2l-

CORRIGEITDITU AIID ADDEilDIII TO DIVISIOf, UEUORAIIDITil 37, t.2Vtt
RE COTDU T OF TIIE DIIIISIOT BASIC EDUGTTIOT NESEARCII A,rD
STRATEGTC pulrmrc corrEnrilcE (DBERSFCI

To: Asst. Schools Division Superintendent
CID and SGOD Chiefs
Principals of SBM kvel 3 Schools
Mariel A. Qamm2ys, Accountant III
Jovy Claire V. Tungcul, Budget Olfrcer
Members of the Division Research Technical Team (DRp)

1. Strategic Planning is one of the contested categories during tlre conduct of the
3-day virtual DMSIoT BASIC EDUCATIOT RDSEARC.E ArD STnATEGIC
PLArrIrc COf,FERETCE pBDRSDCI on May t9-22,2021. The category is
scheduled for evaluatjon during the last day of the conferenc e, May 22, 2O21.

2. Relative to this, Principals of SBM level 3 schools are requested to submit to
this Office the following documents on May 20, 2O2l for pre - evaluation:

a. School Implementation Plan;
b. School's Basic Education trarning Continuity plan [BE-LCp);c. Work and Financial Plan (from el of 2019 to el of 2021); and
d. OItrce Performance Comrnitment and Review Form (OFCRF) of the

School Head for tle past 3 years

3. Further, it is requestcd tllat the following Division personnel will join the
composition of the Commiree to Evaluate the BELCp documents and video
presentation of SBM kvel 3 schools:

a. MS. MARIEL A. CAMMAYO, Accountant III
b. MS. JOVY CI,AIRE V. TUNGCUL, Budget Officer

4. Attached is the Rubrics for ttte evaluation of tlre 2O2l Strategic pl,ans.

5. For immediate dissemination and compliance.
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Most Outstanding 2021 Presenter on Strategic Operational plans
Rubrics for the evaluation of the 2021 Strategic plans

First Regional Planning Conference
November 22-24,2021.

Host: Schools Division Of Tuguegarao City

. I*gal Bases;
DepEd Order 2 s, 2015
Guldellnes on the Eatabllshment andImplementatlon of the Resulta-Based
Pefformance Management

ffiir:?t.JRPMsl ln the Dopertment of

DepEd Order 11 s. 2021
Guldellnes on the Operatlonallzetlon of the
Program Management Informatlon System

Regional Memorandum dated February 2,2021"
Finallzatlon of the Harmonizatlon of the
2021 Strateglc Operatlonal Plans

Prlmary References:

1. School OPCR
2. SIP
3. WFP-OFFLINE
4. BE.LCP
5. APP and PPMP
6. REDP
7. BUR (Certified by BFD)



Most Outstan ding 2021, Presenter on Strategic Operational plans

Rubrics for the evaluation of the 2021 Strategic plans
First Regional Planning Conference

November 24- 26,2021,
Host: Schools Division Of Tuguegarao City

Descriptlon and Acceptable
MOVs

lndicators

11-13 points if 6 to 8
Offllne WFP with

PPMP and APP from
FY 2019 to Present
are submitted and

certified by the
Schools Division

Authorities.

X5 points if two
I Strategic and

OpcrationalPlans
(fthool OPCR, SlP,

P Offline and
LCP) erc dir.ctly

allgncd ln the REDP

10 polnt lf one School
Strategic and

Operational Plan
(School OPCR, SlP,

WFP Offllnc and BE-

LCP) that ls dtrectly
all8ned ln thc REDP

School Stratetlc and Operatlonal
Plans must be dlrectly allgned
wlth the 6 year R€glonal
educatlonal Dev€lopment Plan
(REDP).

Offline Work and Financial
Plan with duly signed

PPMP and APP from FY

2019-1't Quarter of 2021.
(Ls%\

15 points if 9 Offline WFP
with PPMP and APP from

FY 2019 to Present are
submitted and certified by

the Schools Division
Authorlties.

8-lopoints if 3 to 5
Offline WFP wlth

6-7 points if 1 or 2
Offline WFP with

submitted and
certifled by the
Schools Division

Authorities.

PMP and APP from PPMP and APP from
FY 2019 to Present
are submitted and

certified by the
Schools Division

Authorities.

FY 2019 to Present are

Criteria

The School Stratcgic and
Operatlonal Plans (School

OPCR, SlP, WFP Offllnc and
BE-LCP)are directly

allgned in thc REDP (25%)

25 points if all School
Strateglc and Operatlonal
Plans (School OPCR, SIB
WFP Offllne 8nd BE-ICPl
.rc dlrectly aligned ln tho

REDP

20 points if three
School Strategic and

Operational Plans
(School OPCR, sle

WFP Offllne and BE.

LCP)are dlrectly
aligned ln the REDP

Allgnment 40%

Percentate



Description antl
\cceptable IIIOVs

l'erccntage I nrl icators

Utllizatlon
of
rresources

to%

Schools must maxlmlzed the
utillzatlon of resources ln the
operatlonalizatlon of Programs
Pro]ects and Actlvltles,

Budget Utilizatlon
Rate of the past 9
quarters (averagc for
the past 9 quarter of
CY 2019 to 1r quarter
ol zozLl (2o%l

lnvolv€ment of
Stakeholders

170 %l
. School Plannlng

Tea m
. PTA
. Alumni
. Student

Government
Council

. Faculty and staff
Organizatlon

20 points if average

utilization rate is 95%-
100% (Obligation vs.
Disbursement).

15 points if aveEge
Budget Utillzetion
RatE is 90%-94.99%
(ObllgEtion vs.

Disburscmcnt),

10 polnts if
average Budtet
Utilization Rate is

85.OO%-899v4
(obligation vs.

Disbursement).

5 poin$ lf 3 of
the identlfled
stakeholders of
the school ara
cstabllsh.d at
certified by thr
Dlvision
Authorlties.
(Complete linc
up should bG

submitted)

5 points if average

Budget Utilization
Rate ls 84.99% or
Below (Obligation

vs. Dlsbursement).

3 polnts if 1 or 2 of
the identiflcd
stakeholders of the
school are
6st.bllsh.d as

c.rtiflcd by the
Dlvlsion Authorities.
(Complate line up
should be
submitted)

10 polnts lf all of thc
idcntlficd
stakeholders of thc
school are
established as
clrtlficd by thc
Divlsion Authoritles.
(Completc line up
should be submitted)

8 polnts lf 4 of the
identlfled
stakcholders of thc
school are ostablished
as certlfled by the
Divlslon Authorities.
(Completc line up
should be submltted)

('riteria



Percentage(lriteria I nrlic:r to rs

Presentatlon 30%

Th6 presenter must project the
mastery of th6 Strateglc
Operatlonal Plan and should
present lt wlth Smaft and
Spontanelty. The presenter
must conveys and get the
attentlon of the audlence.

Mastery of the
Stratcgic and

op€rational Plans
of the School 15%

Smartness and
Spontanelty 10%

Connection with
the Audiences 5%

15 points if demonstrate
compr6hensive and in-depth
knowledge of the content of
the Strategic and Operational

Plans of the school

13 polnts if
demonstratcd a

substrntial knowlcdge ot
th. cont.nt of the

Strstctlc and Opcrational
Plans of thc School

10 points
demonstrate a

limited knowledge
of the content of
the Strate8ic and

Operational Plans

thc School

5 point if did not
drmonstrate

awa16ness of the
Stratetlc and

Oparatlonal Plans of
the School

10 points lf d€monstrates full
knowledgc by answering all

question with explan
and elaborations

5 points for holding the
attention of the audience
ith the use of direct contact,
seldom lookinB at notes or

8 polnts dcmonstratcs
tull knowlcdgc by

answcrlnS most of thc
question with

explanations and
ehboratlons.

5 polnts lt
uncomfortabla wlth
informltlon rnd ls

able to answer only
rudlmentary

qucstion.

0 points does not
hlva grasp

lnformation and
cannot answer

question about the
subjcct

3 points Consistent use 2 points if dlsplays

direct eye contact with
audience, but still returns

to notes or slides.

lnimal eye co
ith audience while

lides and emphaslzes the key
points.

reading mostly from entire presentation is

the notes or slides. read from the notes or
slides.

Description and
Acccptahle MOVs


