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l. With SDO Tuguegarao City's aim to strengthen School-Based Management
(SBM) tluough building partnerships and networks between and among
stakeholders, schoolg and coEmunities, aI school heads are advised to forBe
partnerships with other schools to intensiry cooperation and collaboration in
improving learning outcomes arrd parforEaDce.

2. Through Division School-to-School paitnerships, designated leader schools can
shaie their effective practices, arrd hetp parmer schools improve school
performance using the Irarning Action Cell [.qC), Continuous Improvement (Cl)
Program and SBM.

3, This Division policy is based on DO 44, s. 2016, otherwise known as the
Guidelines ont tc Sdtool-to-SchDol P<,/t,]€rships for FY 2O16. Its purpose is to
generate short-term positive outcoEes among schools involved in partnerships
which are enabling mechanisms to effective schools. These outcomes include the
folowing:

. Partner Schools are engaged in collaborative professionol development
activities such as CI, lAC, and action resea-rch;

. Partner Schools jointly undertake planninS, Problem-solving, and resource
mobilization act-ivities to address community-wide educatiorial Problems;
and

a Partrrer Schools improve social trust, awareoess and understandinS with
other schools.

4. The CiB Division has identified four {4) t ader Schools 0-S) in each district:

a. T\.rguegarao North Central School-North District
b. Ttrguegarao West Central School-West Dist-rict
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c. Tuguegarao East Central School-East Dist'ict
d. T\rgue8arao Northeast Central School-Northeast District

5. The Partner Schools {PS) are the schools that will b€ assisted by the l,eader
Schools in their respective distiicts.

6 Roles and Responsibilities

'fhe Schools Division Office (SDO) has the following functions:

a. Providing orientation on the contents of this policy;
b. Mentoring and coaching to both schools during joint planninS, pmbleo

solvinS,
action res€arch and resource Eobilization;

c. Ensur-ing tlat the r€sources (e.9. matcrials, techni:al, human resourcesl ttrat
the schools ne€d ar€ avail,able according to the schedule of their proposed
activities;

d. Mooitorirg the prcBress and Dilestones of the partnership activities and
proj€cts;

e. Reporting and other assistance that Eay be ne€d€d by the partnership;
I Forming communities of practice and pmfessiona.l learning sessions to facilitate

sharftrg of good practices and lessons trearned;
g. Reviewing Division-wide prcgraD iDpleBentation of school-to-school

partnershipq 8nd,
h. Creating advocacy activities and materials on school-to-sch@l partnerships to

gatlrer the support of stakeholders; and

7. Furtlrermor€, the partnership building activiti€s Eay be undertalen following
these phases:

Provides techr cal inputs
on school to school

Add.ess: ReSiona I Government C!nter, Carig Sur, Tuguea.r.o City,3500
Telephone tlos.: (078) 844-7925; (078) 377-8805
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I. IITITIATIOI{ PIIASE

acH(x)Ls Drvralo[
OPFICE IADOI

LEADER aCHOOL (LSl PARTIiER SCHOOL (Pa)

Assists [^Ss in selectinS
tleir PSs

Sel€ct e neerbl/ PS

Division SBM Coordinator
facilitates communication
between the lss and PSs

Males initial contact with
potentia-t PS

The School SBM
Coordinator serves as tfre
liaison olfrcer with the PS

Creates a core tearn who
will provide technical
assistance (TA) and
support needed by the PS



The School SBM
Coordinator liais€s with
the I^s.

Orients teaching and non-
teaching f,ersonnel about
tfrc schoot's involveEent
in the partnership to
ensure that everybody is
conmitted to the success
of the partnership.

Orients teaching and non
teaching personnel about
the school's involvement
in the partnership to
ensure that everybody is
committed to t-l.e success
of tle partnership.

Assesses the needs of tIrc
PS based on their
EDlanced School
ImproveEent Plan IESIP)
to ensurc that targets arc
focused on critical areas

Does a coll,aborative
review with tlrc PS

Asks the ttu:gets of the PS
what specinc resources
and support they need,
what are the cballentes in
iEplementing the plans in
the ESIP, and what are
the culent gaps in the
pl,ans

Int€rvierns paients,
students arld

staleholders if necessary

Prepares ESIP and School
Report Card (SRC) arld
other schoot data

Participates in t}le
coll,at orative rcview

Identifies teachers and
parents to be interviewed
for needs assessment if
necessarl,

Identifies the school's
str€ngths and its capacity
to support the PS

CoDmunicates this to tlrc
PS

Assi8ns the Project Team
(Pf) Freferably the PI
assigned in the Priority
Improvement Area (PI4 to
work with the I,S)

!
eriq

Address: Retional Govemment C€nter, Carit sur, Tutuega rao City, 35OO
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Discusses and agrees on
the scope of help to be
given by the I,S

I



Cr€ates a timetable with
duration of activities and
consulb tfrc PS on this
Enters into a formal
school- to- school
agrEcrDcnt

Submits Memorandum of
Agreement (MOA) and
timetable to the SDo

Reviews partnership
agreement

II. PARTITERSHIP
BT'ILDIIIO PEASE

sDo LEADER BCHOOL (LS} PARTlIER ACHOOL IPA)

Conducts
trainings/ coaching to
tss pertaining to
partnership planr ng,
joint problem solvin8,
and resource
mobilization if necessary

lnvolves Ipcal
GovemDent Units or
other sta keholders when
needed

Starts project
implementation

Starts project
imptrementatio n

III. SUSTAIISU{G PHASE

sDo LEADER ACHOOL IL6I PARTIIER ACHOOL (PS)

Monitors progress and
impact of projects

Monitors project
implementation outcomes

through SMEA/ PIR or
other means of

monitoring progress

Continues coordination
wit]l the I,s

Coordinates with
Regional Field Techrfcal

Md.c!a: Regbn.lGorcmrnent Cent6r, Carig Sur, Tuauetarao CiW, 3500

f.hphonc taot : (078)844-7925; (078) 377-8405
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Assistance Teams
(RF-l'ATs) and Diyision

Field Technical
Assistance Teams

(DFTATs) for other TA
nceds

Documents reported
accorEptshments

Documents the
gains/ impact of the
project

Documents the
gains/ iEpact of the

prcject

IV. COIICLUDDTG PHASE

8. Best Practices in Curriculum, lnshr]ction and Assessment

The partnership activities and pmjects must be aligned to the spirit and intention
of this policy which is to build genuine partnerships between and among schools,
and share eEective practices.

l'or illustrative purpos€s, sample partnership activities that can be implemented
are presented- TllGr€ actleltlc. a.rc Ju.t .:.nplc. .nd .re h Do E.y c-EplGtc
.!d clheurtive. TherGforc, tlc.€ ..rtiyttte. .lodld aot bc t .Lco ar tle oaly
EGe.o. of schicvla! auttcltlc psrtlerEhipr. B.4d oa lta nccd!, tle Lcadcr
.-od P.rtier SchooL .hoEld prlodtLc ,hlch .cdvltlG. to lalrlcaent.

Addre.i: RegDnal Gov€ rnm€nt Cent€r, Gris Sur, Tusuesarao City,3500
T€lephon€ os-: (078) 844 -192, lliAl317 -a8os

ailAddress:

sDo LDADER ACIIOOL (tA) PART1IDR
(P8l

scHooL

Transfers
process/ innovation/ technolo6/
to PS as part of the transition

Actively psrticipates

Conducts Ee€tings and
d€bri€fngs

Conducts meetings and
debriefings

Submits accomplish-Eent
rcports to SDO

Submits
accomplishment
reports to SDO

IdeDtilies and
documents Best

Practices of schools

a,p
a



A. Best Practices on Curriculum, lnsfuction and Ass€ssment
(ddopted from DO 44, s. 2016)

B. Best Practices on Leadership and governance
. School iDprovement planning and SBM assessmenq
. Ct Methodotro$r, LAC, ard Action Res€arch;
. Ttansparency and accountability (e.9. School Report Card (SRC) and

Transparency and Accountabiliry Board);
o Water, sanitation and hygierre;
. Solid waste Eanagement;
. Advocacy and education c€mpaigns for internal and external

stalcholders;
. Enrotroentmanagement;

Addr.ss: Regiona I Government Cente., C.arig Sur, Tugu€garao City,3500
Tclephonc ltos.: (078J 944-7925; (078) 377-8805
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PA.RTIIERSHIP
ACTMTIEA

SAUPLE ACTTVITIES

NLEdcr to
csede 3 . Contextualization of learning

materials and teaching guides;
. Creation of teacher-made leaming

matcrials for use in difierentiated
and innovative instruc tion;

. Capacity-buildin8 for teachers on
cootent, pedagoE/, classroom
manageErent, differcntiated
instruction, and inclusive
education;

. Conduct of activities for teaching
and assessment including the
purchas€ of supplies and
materia-ls necessary to conduct
them;

. TappiDg Indigenous People (lP)
resource persons from tlre
community to share theii
knowledge and practices;

. Implementation of t AC projects
particularly for Special Education
{SPDD), Multigrade Education,
and SHS; and

. Organization, mobilization, and
other supporting acuviues LAC
Project Tes-Es.

cs.dc. 4
to6

Activities on
Technolog/ and
Livelihood Education
(TLE)

(}s.dc. 7
to 10

Activities on TLE or
Technical-
Vocational
Livelihood (TvL),
Senior High School
(SHS) and Career
Guidance Advo.acy

crader 11
to 12 (For
htegreted
sHs)

Activities on TVL,
SHS and Career
Guidance Advocacy,
and industry
partnership
enSaSement

KEY
ATAGE

Activities oD Mother
Tongue-Based
M ultilingual
Educetion
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. Child-mapping or trackiog of learners, esp€cially boys, who are at risk
of droppin8 out; and . Information, Communication and Technolo&/.

C. Best Practices on disast€r risk reduction

. Resouice-gharing and rapid response;

. Education continuity sfrategies;

. School-comEunity emergency preparedness drils;

. TeEporary karning Spaces fouowing national or local designs;

. Joint ctrea! up after disastErs;

. Psychos6ial $uppoit ior students and teachers after disasters;

. Collaborative hazard- Eappin& and,

. Helpin8 nearby schools becoEe mor€ rcsilient to disasters.

9. Monitoring and Evaluation

The SDO shall conduct regular Eonitoring and evaluatron to ensuie successlul
coll4boration and psrtnerships of schools- ProSress and impact are to be reported
during the School Management Monitoring and Adiustment/Program
lmplementation Review (SMEA/PIR) and the Division Ma.rraBeEent Committee
(MANCOM) oeetings.

10. Attached is the saDple template of the Memorandum of Agreement (MOA)-

REYf, AI{TE Z. CAIIGUIRAN
Assistant Schools Division Superintendent

OIC- OfEce of the Schools Division Superintendent

Reference: DO 44, s. 2016
To be indicated in the Perpetual Index
Under the followin8 subjects:

PROGRAMS

saoD/ svvacwAct

:q{

Address: R€aion.i Govemmenl Center, c.arig Sur, T'Jtu€aaho City,35oo
Telcphon. t{os.: (078) 844-792sj (078) 377'8805
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1 1. For informatron ard compliance.

.'VISION OF TUCU€GARAO CI,i,'
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SCIIOOLTO-SCHOOL PARTtrERSIIIP AGREEUEIIT

KITOW AIL UEIT BY THESE PRESEITS:

This PARTtrERaEIP AGRDIXEIT (hereinafter referred to as'Agleemenf) is entered
into this _day of , 20_ at _, by and b€tween:

F/IIE OF SCEq)4, located at , represented by the School
Head, [Name], (hereina.Iter called the 'L..dcr ScLool");

-and-

[tA.![D OF ACHOoLI, located at represented by the School
Head, [Namel, (hereinafter caled the "Prrtter School");

WITf,ESSDTE:

WEEREAA, the l2ader S.hool sees that supportint the Partner School reach its full
potential will ultimately beneht the community as a whole;

WIIEREIS, tlrc laader School has signifred its willingness and commitment to support
and assist the Partner School through a pa-rfnership agrccment;

WEERIAa, tlle Partner School, sees that the l2ader school can be its coach, mentor and
role model in curriculum iDplementation and school bas€d management;

WIIEREAA, the Part-ner School, likewise, is willing and committed to be supported and
assisted by the Irader School in order to rcach the desired performance;

XOg TEERIFIORI, above prEmises considered, the Parties hereby commit theEselves to
perform tieir respective obligatioDs under this Agreement:

Responsibilities of Lader School Responsi bilities of Partrrer School

Ill WTTrESa WEEREOF, the Parties have caused this Agreement to b€ signed in their
narnes on the day and place above written.



lnAfl or LEADDR
acHool,l

Name of the School Head

acc/aPT/PTA/CoUUsrrY
REPREBEIITATIVE

[rAuE oF PARTrER SCHoOLI

Name of the School Head

WITISESSES:

Supcrlat ldeat/Chlef, &hool Governancc

OperatloE! Dlrl.loE/sBu Coordhqtor


